City of Plano

Annual Action Plan

2019-20

Prepared for the United States Department of Housing
and Urban Development

EMERGENCY
EXIT ONLY

EQUAL HOUSING
OPPORTUNITY

20 XA

’ 2 vvvil !

L 00 00 o

et te ete (b
ORI 0N

¥

OMB Control No: 25668117 (exp. 06/30/2018)



¢! .[9 hC /hb¢9be¢/{

LY SUIMIMIAIY 1ttt e e e e e e e e e e e e e e e e e e e e e e e aeeaeeeaeeeeaeteee e e e e e e e e e e eseeeeeeeeesssnssnsssnnnnnnnnns 1
EXECULIVE SUMIMALY..... ittt e e e e e e e s s e e e e e e e e e e e e annnnnneees 3
ARO5 Executive Summary4 CFR 91.200(C), 91.220(D)......uuummmmiiiiiiiiiiiineeeeeeeeeennn 3
PRO5 Lead & Bsponsible Agenci@S91.200(D).........uuuvrreiiiiiiiiiiiiiiiirsnne e 8
AR10 Consultationg 91.100, 91.200(b), 91.215(1).......cvevrvreeereeeeeeeeereeeeerereseereeeeas 9
AR12 Paticipation 91.105, 91.200(C)-. . uuvrrreeeeeeeeeeiiiiiirrneeeeeeeeeeeeaasiiieeeereeeeeee s 16
EXPECIEA RESOUITES......uuiiiiiiiiiee ittt e e e e e e e e s e et e e e e e e e e e aannenneees 20
AR15 Expected Resource®91.220(C) (12) . eueeeeiriiiiiiiiiiiiieieee e 20
Annual Goals and ODJECHIVES. ... 23
AR20 Annual Goals and Obja@s- 91.420, 91.220(C)(3)&(E).....ceeevivrvrrrririeiiiaaenn. 23
y o e T0] [=Tox & o I 22 0 (o ) PP 26
AP-38 ProjECtS SUMMALY.......ccvvriiiieiiineinetiiineii s s s s s e s s e e e s aeeaaeeaeaaaaaaaaaaaaeesseeeees 27
AR50 Geogaphic Distributiong 91.220(F)........cccoeeiiiiiii e 33
Affordable HOUSING.....ccoooiiiiei e 33
ARS55 Affordable HouSING, 91.220(0) ... uxuuuuriieiieeeiieeeeieeeee e e e e e e e e eee e e e e e ee e e eee e 33
AR60 PublidHousingg 91.220(N).....cccoeeiiieiiee e 35
AR65 Homeless and Other Spaldieeds Activitieg 91.220(1) ......cccoeeeeeveeeieeiieeeeeennn. 36
AR75 Barriers taffordable housing; 91.220()).......ccvvvviiieiieeieeiiirineriiieiiieeeeeeans 40
ARS85 Other ACtIONE 91.220(K)...cceeeerrriiieeeeieeiiiiiie e et e e e e e e e e earaaaas 42
Program Specific REQUINEMENLS. ......ccciviiiiiii e e e e e 45
Appendix A: Plano Low to ModerdtecomeCensus Tract Map.........ccooeevvvvviviiiiieeeeeeeennnnnn, 49

DRAFT Annual Action Plan

OMB Control No: 25668117 (exp. 06/30/2018)



CITY SUMMARY

¢KS / A& 2 FActiofi Ray @etaiithe avdilableasources and activities that wilitilize
Community Development Block Grant (CDBg@l)lHOME Investment Partnerships (HOME) funds
received from the U.Department of Housing and Urban Devealognt (HUD) starting October
1,2019 Funding prioriteswe8 Sa il 6f AaKSR (GKNRdzZZK GKS HAMpTH.
Plan andthe proposed activitiesre recommendedy the Community Relations Commission as

part of the Consolidated Grant Proce3$e process includes annual grant hearings and public
participation.This Action Plan serves as the final year of the curferg-yearConsolidated Plan.

The City anticipates receiving $49,727in CDBG funds and$4643in HOME fundéom HUD

The City also anticipates receiving $120,000 in CDBG program income and $6,750 in HOME
program income dung the period of October 1, 2019 through September 30, 2@20funds

must beusedtol a & A &G t f I y 2 QidconfeZegideiit aniiextofeNl niof of the
following HUD objectives:

wCreate suitable living environments,
wProvide decent housing, and
wExpand economic opportunities for citizens of Plano.

C2 NJ 0 KS cdmMmaienPin, therfellowing activits are proposed to meet HUD and City
objectives:

Activity Name Outcome Grant/Amount
Grant Administration Not CDBG: 369,945
Planning, coordinabn, and monitoring of | applicable HOME: $1,464
the CDB@Gnd HOME mgrams as well as
fair housingpromotion, services, and
technical assistance.

City of Plano Housing Rehabilitation 24 CDBG: 849,782

t NPGARS& 246 mAydSN|households | CDBG Program Income:
reconstruction loansemergency repair $120,000

grants; andacquisition, rehabilitatin, and HOME: 333,982

resale of single famillgomes to low and HOME Program Income6&50

moderateincome homebuyers.
City of Plano First Time Homebuy¢ 6 households| CDBG: $0,000
Assistance and Education HOME: $252,000
Provides down payent and closing cost
assistancéo low andmoderate income
families purchasingomes in Plano.
Assistance amount is based on tbedz& S
level of icome and requires completion
of homeownership counseling.
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Activity Name

Outcome

Grant/Amount

HomelessnesPrevention
Providesshort-term rent, mortgage, and
utility assistance to low irmne Plano
residentsat immediaterisk of
homelessness.

167 persons

CDBG: $22,000

¢SEFa adAfAY 22YSy
Providessupportive services including
case management, counseling, emerger|
shelter, and transitional housing to victin
of domestic violence.

8 persons

CDBG: $4,545

Boys & Girls Clubs of Collin County
Provides afterschool and summer
programs to helpow-income Plano
children enhance their acadensciccess,
nutrition, character, and leadership skills

222 persons

CDBG: $53,455

Required HUD CHDO Saside
Activities may include: Purchasiagd
developing residential lots for new
constructionof affordable housing units;
acquisition, rehabilitation and resale; anc
homeowneroccupied housing
rehabilitation.All activities will serve low
andmoderateincomefamilies. Funds are
expected to be allocated on October 1,
2020 to a Community Housing
DevelopmeniOrganization (CHDO). No
CHDOs applied for GY 2019 funding.

1 household

HOME: $77,197

TOTAL CDBG and HOME RECOMMENEIHB9,711

The attached Action Plan is in a format that utilizes a reporting dahpg system required by
HUDTablesand Y F2NX I G0A 2y O2y U0l AySR Ay GKS

information.
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EXECUTIVE SUMMARY

AP-05 Executive Summan24 CFR 91.200(c), 91.220(b)
1. Introduction

The City of Plano (City) annually receives entitlement grant funds from the U.S. Department of
Housing and Urban DevelopmeitUD) to serve low and moderatecomePlano residers.

This Action Plan cove@rant Year (GY) 2019, whiclthe period of Octobe1, 200 through
Sepember 30, 2020Thisis thefinal@ S NJ 2 T fivieye& (2015201®)Tonsolidated Plan
(Con Plan). The Action Plan is submiti@¢HUDevery year and lists the activities the City will
pursue with federal funds to meet goals previously estaklisim the fiveyear Con Plan. The
grants included under this Action Plan @&ine Community Development Block Grant (CDBG)

and HOME Investment Raerships Program (HOME).

The City anticipates receivi$d ,349,727in CDBG funds and$4,643in HOME fundfrom
HUDfor GY 2019The City also anticipates receiv®itR0,000n CDBG program income and
$6,750in HOME program income duriigY 2019All feceral funds must be used to meet one
or more of the following HUD objectives:

1 Provide decent affordable housing,
1 Create suitable living environments, and
1 Expand economic opportunities.

The Con Plan and Action Plan strategies and programs are aligned evitkighall vision and
L2t AOASAE FNRY GKS /AGeQa tfly2 ¢2Y2NNRBg / 2 Y LN
GKS /AGeQa odaAfd YR a20ALf SY@ANRBYYSyGao

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items @ table listed elsewhere in the plan or a reference to
another location.It may also contain any essential items from the housing and homeless
needs assessment, the housing market analysis or the strategic plan.

The following is a summary of City otijges and outcomes for the 202020Action Plan.

Decent Affordable Housing

1 Housing Rehabilitation fd4 homes
1 Down payment assistance for 6 first time homebuyers

DRAFT Annual Action Plan 3
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Suitable Living Environment

3.

This is an evaluation of past performance that helped lead the grantee to choose its goals or

=

Evaluation of past performance

projects.

During thethird year of the current five year consolidated planning period, the City of Plano
achievedsixof its annual goals sebf the period of October 1, 2017 to September 30, 2a8hé8
made progress toward thive-yeargoals. The following table outlines tfige-yeargoals and
cumulativeoutcomes of the firsthree years of the Con Plancéomplishments from théourth
year ofthe 20152019Con Plawill be availablein the 2018Consolidated Annual Performance

Homelessness prevention f&67 persons
Homeless supportive seices and shelter fo8 persons
Children and youth aftesschool and summer programs 222 persons

Evaluation ReportGAPER available irDbecember 2019

. Cumulative Percent of Goal
Goal Indicator 5 Year Goal Accomplishments Accomplished
Housing Homeowner Housing 125 Housing 89 719
Rehabilitation Rehabilitated units 0
Supply of Units Homeowner Housing Adde| 30 l';'noitussmg 11 37%
Homeownership DirectFinancial Assistance| 25 Hogseholds 9 36%
to Homebuyers assisted
Homele;s Homelessness Prevention 150 Rersons 345 230%
Prevention assisted
Homeless Shelter | Homeless person overnigh{ 200 Persons
) . 83 41%
and Services shelter assisted
Public Services Public service act|V|t_|es 1,500 Persons
. other than low/mod income . 561 37%
Special Needs . : assisted
housing benefit
Public Services Public service act|V|t_|es 100 Persons
. other than low/mod income . 0 0.00%
Medical/Dental . . assisted
housing benefit
PublicServices Public service actm'ges 150 Persons
. other than low/mod income . 0 0.00%
Transportation . . assisted
housing benefit
Public service activities 60 Persons
Job Training other than low/mod income . 0 0.00%
assisted

housing benefit
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The City addressesix goals in thérst three years of the 20152019Con PlanBy the end of GY

2017, twoof the sixgoals met the annual benchmark to achieve Con Plan tavgeis four

goals fell below the annual benchmatkK S / A Qa 3J21fa and | 2dza Ay 3
Homelessness Prevention met orcerded their annual benchmarks.

City gpals related to increasing the supply of affordable units and homeownershipfaliee
short due toa thriving real estate market in Plamand throughout North Texad he values of
vaa@nt lots and homes haveésen significantly over the fiwgears,creating challenges to acquire
or buildaffordablg single familjynomes.The fastpaced market and rising sales prices have
hindered the ability of First Time Homebuyer Program participantsreonprofit housing
developers to compete for moderately priced homes that fall within HUD guidellitesombat
these conditions,tlie City increased its maximum purchase price for its First Timesbloyar
Program starting with Grant Year (@06, whit increases opportunities to assist low and
moderateincomehomebuyersFurthermore, the City increadghe maximum down payment
assistance offered from $20,000 to $55,000 beginning in July 2018, to further increase
opportunities for homeownership.

While progress was made, the City did not meet its target inPlublic Sevicesg Special Needs
categorythrough GY 201Moweverthe City continues to fund additional public services
through itsGty-funded grant program, Buffington Community Services Grant (BCSG). In
addition to the561persons who received public services with CDBG ftnods GY 2012017,
21,600individuals were served through BCSG funding during the same period.

In the firstthreeyears of the Con Planthe City did not make progress its goals of
Transportation andob Traning. The City did not receiay grant applicantor theseservices
from local agencies during i#015, 2016 and 2017 consolidated granbcessesWhilethe City
did receiveapplicantsfor job training during the 2018 and 2019 consolidated grant processes,
the applicationgreceived a score that was too low for funding consideration.

While the City has not used HUD funds on meditsaital programs during #20152018grant

years, he City fundedeveralmedical programs from 2018018dza A y3 GKS [/ AGe& 2 7F
Buffington Community Services GraRtom GY 2012017, the Cityprovidedhealthservices

for a total 0of3,867individualsusingBCS@unds In the airrent grant year (2018), the City is

funding one progranproviding health sefees, with a goal of serving 4i&lividuals by

September 30, 2019

DRAFT Annual Action Plan 5
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4.  Summary of Citizen Participation Process and consultation process
Summary from citizen participatiosection of plan.

A formal Citizen Participation Plan (CPP) outlines how citizens provide their input on how
FSRSNIf FdzyRa | NB dzaASR F2NJ SIFOK Fyydzft ! OGAz2Y
current fiveyear Con Plan and available onlinehetp://www.plano.gov/660/HousingUrban
DevelopmenHUDGrants

Citizens are able to provide their inpatt public hearings and during the public comment
period. The City providesotice to the public regarding the hearingad comment periods
through publication in the local newspapd?lano Star Couriemn addition, all publibearings
are also posted on the A (m&i@ @ebsite and thé&leighborhood Services website:
www.planoneighborhoods.ordhe following is a lisif publicmeetingshearingsand notices
of comment periods thaprovidedcitizens the oppdunity to have input on the 20120 Action
Plan:

() Publicmeetings April 4, April 11, April 36, April 25, and May 2
w Public hearings: May 1&nd July 2
w Notice of public hearirgand comment peods: March 17, April 2&nd June 16

All notices were published in the main section of Plano Stari@oand included a listing of

projects and programs to be funded. The Action Plan was also made available for review on the
City of Plano Neighborhood Services websitbtai://www.plano.gov/660/HousingUrban-
DevelopmentHUDGrants

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No comments were received.

6. Summary of comments or views n@iccepted and the reasons for not
accepting them

No comments were received.

1. Summary

DRAFT Annual Action Plan 6
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This Action Plafor GY 2019ncludes projects with objectives and outcomes that address

priority needs and help meet godt¥entified in thecurrent fiveyear Con Plar-or more details
Fo2dzi GKS /2y tflys LXSIaS @Arairid GKS /AdeQa
www.planoneighborhoods.ordPriority needs in the Con Plan significantly outpace the amount

of HUD funding receied by the CityThe City helps offset some of this gap with its @&neral

funds for public services through the Buffington Community Services Grant (BCSG).

DRAFT Annual Action Plan 7
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PRO5 Lead & Responsible Agencie81.200(b)

1.  Agency/entity responsible for preparing/administering the Consolidated
Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each gramrogram and funding source.

Agency Role Name Department/Agency
CDBG Administrator PLANO Neighborhood Services
HOME Administrator PLANO Neighborhood Services

Tablel ¢ Responsible Agencies

Narrative (optional)

The City, &dUD entitlement grantee, is required by HUD to prepare a Consolidated Plan and
Annual Action Plan that meets HUD regulations in order to receive grant program Tureds.

lead agency responsible for overseeing the development of these plans and rep&tSist A (G & Q&
Neighborhood Services Department. Neighborhood Services oversees the administration of the
CDBG and HOME grants.

The Community Relations Commission (CRC) is a board of citizen volunteers who are appointed
by the City Council to make funding recm@ndations for the use CSGCDBG and HOME
programs to the City Council.

Consolidated Plan Public Contact Information

City of Plano

Neighborhood Services Department

75021-A Independence Parkway

Plano, Texas 75025

Phone: (972) 208150

Fax: (972) 208158

www.planoneighborhoods.org

Shanette Eaden, Housing and Community Services Manager
Natalie Evans, Grants Analyst

DRAFT Annual Action Plan 8
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AP-10 Consultationg 91.100, 91.200(b), 91.215(1)
1. Introduction

The City consults with multiple organizations and community representatives for preparation of
the Action Plan for use of HUD grant fun@iee City holdstdeast one public hearing during the
development process before the Action Plan is published artebat one public hearing during

the 30-day comment period to obtain citizen's views and to respond to comments and
guestions. Public hearings are held in conjunction with Community Relations Csiomasd

City Council meetings.

A wide variety of sociaervice and affordable housing ngnofits and neighboring local

governments were invited to comment on the Action Plan/angarticipate in thegrant

LINE OS&daad ¢KS / AdeéQa CblinGohndySochklysehdcbsASsyctaoi, Calin i K (
CountyHomeless Coalition, Collin County Community Health Council, Collin County Early

Childhood Coalition, Health and Wellness Alliance for Children, Metro Dallas Homeless Alliance
(local Continuum of Care), amsembers othe North Texas Regional Housing Assemt

enhances coordination within Plano and the region.

t NEPOARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZY
public and assisted housing providers and private and governmental health, mental health
and service agence(91.215(1))

In preparing the Action Plan, the City consulted with outside agencies that have responsibility
for administering programs covered by or affected by the Action Plan. Local service agencies
were invited to participate in the grant process wghrvices focusing on homelessness, health
and wellness, children and youth, persons with disabilities, and affordable housing.

The City of Plano works closely with Plano Housing Authority, Lifepath (local mental health
authority), local hospitaldyletro Dallas Homeless Alliancand nonprofit health and service
agencies to enhance coordination of services to low and modénateme populations,
including those in public and assisted housing.

The Cityis a membenof the CollinCounty Early Childhood Coatit and serves on th&teering
Committee for the Health and Wellness Alliance for Children, which works to improve the
health of children throughout Dallas and Collin Countiesddition, the City serves on the
Advisory Council of the Collin County Hoessl Coalition, on the Board of Directors of Metro
Dallas Homeless Alliance, and as a member of the Collin County Social Services Association.
Active participation in these organizatioasablesthe Cityto collaborate with service providers

to help delivera comprehensive system of care.

DRAFT Annual Action Plan 9
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Informal consultation with the social service agencies, housing devedpaed other City
Departmentshappened throughout the development of the Action Plan and contributed to the
selection of the Action Plan activitieBarough direct relationships and its involvement with
community coalitions listed above, the City will work closel local service providen®
enhance coordination and achieve the objectives outlined in this Action Plan.

Describe coordination with tB Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Cityis an active memér of the TX600 Dallas City & County, Irving Continuum of Care
(CoC)whose service area includes all of Dallas and Collin Coulmtiaddition, the City is an

active member of the Collin County Homeless Coalition (CCHC), a subgroup of the CoC, and
holdst & S (i Adyisoty Couhcilllde City plans and executes its own annual Point

Time Count and coordinates with the CoC and CCHC in finalizing results and utilizing data for
planning homeless services.

The City funds a Homelessness PréioenProgam which provides comprehensiv&ipportive
services for Plano residents-ask of homelessness. The City also funttamsitional shelter for
adults and families,raemergencyshelterfor runaway/homeless youth, a transitional shelter
for young adultsiwo emergencydomestic violence shelters including one that focuses on
culturally-specific needs of Muslim women, a transitional shelter for survivors of domestic
violence, and a multitude of suppiore serviceshrough the use of both HUD and City grant
funds

On theregional level, theCity has representatives who seroethe/ 2/ Q&4 t SNF 2 NX I y OS
and Allocations Committee (PRA@e Homeless Management Information System (HMIS)

Committee of the CoC, artle Metro DalladHomeless Alliance (MDHBard of Directors

MDHA is the lead agency for the-880 CoCBeginning in September 2017, the CoC began

providinga Coordinated Access Case ManaigePlano, who assists unsheltered persons with

finding housing and other supportive servic&he City v continue towork closely with the

Coordinated AcesLCase Managdo address the needs diterally homeless individuals and

families who contact the City for assistance.

TheCity also launched ldospital Homeleshnitiative in ApriR018 to address thaeeeds of
admitted Plano residents in area hospitals who are at risk of homelessness upon disélhésge.
initiative is described in greater detail in section-8?

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate

DRAFT Annual Action Plan 10
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Although the City des not receive an allocation of Emergency Solutions GEB®GYr

Homeless Management Information System (HMIS) fundhegCity coordinates with the local

GoC and CCHC through regular attendameembership and networking within the

organizationsCitya G I FF O2y iNAodziSa G2 GKS LINRPOS&da 2F R
region through active participation in these groupsaddition, by serving on the HMIS

Committee, the City is actively involved in policies and decisiaking as it relatestothe 2 / Qa

HMIS.

2. Describe Agencies, groups, organizations and others who participated in the process
FYR RS&AONAROGS (KS 2dz2NAaARAOGAZ2Yy Qa OzyadzZ GFGAz2ya
entities

Table2 ¢ Agencies, ghups, organizations who participated

1 | Agency/Group/Organization Plano Housing Authority
Agency/Group/Organization Type Housing
PHA

ServicesHousing

What section of the Plan was addressed| Housing Need Assessment

by Consultation? Public Housing Needs
Briefly describe how the Met and received data and planning documents. (
Agency/Group/Organization was will continue to act as the responsible entftyr
consulted. What are the anticipated environmental reviews and bbtagencies will seek
outcomes of the consultation or areas fol opportunities to increase affordable hsingin
improved coordination? Plano.

2 | Agency/Group/Organization Collin County Homeless Coalition
Agency/Group/Organization Type Serviceshomeless

Regional organization

What section of the Plan was addressed | Homelessness Needaill)

by Consultation? Homelessness Strategy
Briefly describe how the Ongoing membershiporrespondenceand
Agency/Group/Organization was attendanceto general meetings anddvisory counci
consulted. What are the anticipated meetings. Coordinate countyide system of care
outcomes of the consultation or areas for for people experiencing homelessness or at risk o
improved coordination? homelessness.

DRAFT Annual Action Plan 11
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Agency/Group/Organization

Metro Dallas Homelesalliance

Agency/Group/Organization Type

Serviceshomeless
Regional organization

What section of the Plan was addressed
by Consultation?

Homelessnesblleeds(all)
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted.What are the anticipated
outcomes of the consultation or areas fof
improved coordination?

Ongoing membershiporrespondenceand
attendance tomeetings of theCoGGeneral
AssemblyPerformance Review and Allocations
Committee(PRAE HMIS Committeeand board
meetings. Coordinateystem of care for people
experiencing homelessness or at risk of
homelessness.

Agency/Group/Organization

Community Relations Commission

Agency/Group/Organization Type

Civic Leaders

What section of the Plan waaddressed
by Consultation?

Homelessneskleeds(all)

NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas fol
improved coordination?

The CommunityRelations Commission (CRC
board of citizen volunteers who are appointed by
the City Council to make funding recommendation
for the use of CDBGIOME, and BCSG furid<City
Council. Consultatiotbok place over several
months, consistingfdb publicmeetings and 2 publig
hearingsin which30 grant applicationgrom 26 non
profit organizationsvere discussedlhese
discussions resulteiesh the selection oprograms to
be funded in 209.

Agency/Group/Organization

Gty of Allen

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Needall)
Homelessness Strategy
NonHomeless Special Needs

DRAFT Annual Action Plan
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas fol
improved coordination?

City of Plano stafihet quarterlywith staff from City
of Allento discuss gals to identify ad address
crossjurisdictionalhousing challengg evaluate fair
housing issueand contributing fators, analysis of
fair housingdata, identification of fair housing
priorities/goals, collaboration on the regional
Assessmerof Fair Housing (AFH) Report, and
determine housing needs.

Agency/Group/Organization

City of Frisco

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Needall)
Homelessness Strategy
NonHomeless Specialeeds

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas fof
improved coordination?

City of Plano staff met quarterly with staff from Cit
of Frisco to discuss gts toidentify and address
crossjurisdictionalhousing challengg evaluate fair
housing issueand contributing fators, analysis of
fair housingdata, identification of fair housing
priorities/goals, collaboration on the regional
Assessmernof Fair Housing (#H) Report, and
determine housing needs.

Agency/Group/Organization

City of McKinney

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Needall)
Homelessness Strategy
NonHomeless Special Needs

DRAFT Annual Action Plan
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Briefly describe how the

improved coordination?

Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for

City of Plano staff met quarterly with staff fro@ity
of McKinney to discuss gts to identify ad address
crossjurisdictionalhousing challengg evaluate fair
housing issueand contributing fators, analysis of
fair housingdata, identification of fair housing
priorities/goals, collaboration on theegional
Assessmerof Fair Housing (AFH) Report, and
determine housing needs.

Identify any Agency Types not consulted and provide rationale for not consulting

The City made every effort to consult all agency types and did not specifically excluakerteylar

agency or agency type.

OMB Control No: 25668117 (exp. 06/30/2018)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your
Strategic Plan overlap with the
goals of each plan?

Continuum of CarS&trategic
Work Plan

Metro Dallas Homeless Allianc
(MDHA)

¢CKS / 2/ Q& LINA2
Strategic Work Plan correspon
G2 GKS /Ad@&Qa
related to homeless and atsk
populations.

Plano Tomorrow
Comprehensive Plan

City of Plano Planning
Department

TheActionPlan contributes to
the Comprehensive Plan goals
for Plano as a livable, organize
and changing City

2018City of Plano Analysis of
Impediments to Fair Housing
(Al)

City of Plano Neighborhood
Services Department

Boththe Action Pla and Aluse
housing and demographic datq
as well as citizen and
stakeholder outreach, to
determine city housing needs
and barriers. The overall goal
for the Al is to eliminate
housing discrimination, and the
Cityensurests ActionPlan
goalsalignwith the Al.

Annual Plan

Plano Housing Authority

tftly2 | 2dzZaAy3
annual plan provides details
Fo2dzi GKS 2NBF

operations and programs. Both
PHA and the City aim to help
low-income households secure
housing.

Table3 ¢ Other local / regional / federal planning efforts

Narrative (optional)

This section is optional dnwas left blank intentionally.
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AP-12 Participation¢ 91.105, 91.200(c)

1.  Summary of citizen participation process/Efforts made to broaden citize
participation
Summarize citizen participation process and how it impacted gsetting

The City of Plano encourages its citizens to provide input in the Action Plan process. Through its
adopted Citizen Participation Plan (CPP), the City sets forthgso#ind procedures for citizens

and groups to provide the City with information on housing and community development needs
as part of the preparation of the Action Plan. Accordinfiyys public meetings and two public
hearings were advertised in local nepapers and held in the city. As required by the CPP, the

City conducted at least one public hearing during development of the Action Plan and at least one
during the public commnt period for the Action Plan.

DRAFT Annual Action Plan 16
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Citizen Participation Outreach

Sort Mode of Targetof Outreach Summaryof Summaryof Summaryof URL(If applicable)
Order Outreach response/attendance commentsreceived| comments
not
accepted
andreasons
1 Public Nontargeted/broad | 19 individuakin attendance, | Sxagencies made | No
meeting, April| community not includingCity staff presentations comments
4,2019 requesting funds. | received
No public
comments
received.
2 Public Nontargeted/broad | 13individuals in attendance, | Fiveagencies made| No
meeting April | community not includingCity staff presentations comments
11, 2019 requesting funds. | received
No public
comments
received.
3 Public Nontargeted/broad | 22 individuals in attendance, | Sixagencies made | No
meeting April | community not includingCity staff presentations comments
16, 2019 requesting funds. | received
No public
comments
received.
4 Public Nontargeted/broad | 13individuals in attendance, | Severagencies No
meeting April | community not includingCity staff made presentationg comments
25, 2019 requesting funds. | received

No public
comments

received.

OMB Control No: 2566117 (exp. 06/30/2018)
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Citizen Participation Outreach

Sort Mode of Targetof Outreach Summaryof Summaryof Summaryof URL(If applicable)

Order Outreach response/attendance commentsreceived| comments

not
accepted
andreasons

5 Public Nontargeted/broad | 5individuals in attendance, | Fouragencies made No
meeting May | community not includingCity staff presentations comments
2,2019 requesting funds. | received

No public
comments
received.

6 Public Nontargeted/broad | No members of the public in | TheCommunity No
hearing, May | community attendance Relations comments
16, 2019 GCommissiones received

voted on funding
decisions. No publig
comments
received.

7 Public Nontargeted/broad | Public hearing on 7/22/19 at | No comments No
hearing, July | community Plano City Council meeting. | received comments
22,2019 Approximately 30 memberaf received

the public in attendance.

8 City Bulletin | Nontargeted/broad | Agendas for public hearings | Nocomments No
Boardg community and public meetings posted | received comments
Posted April 1, April 8, April 9April received
Agendas 16, April 29 , May 8

OMB Control No: 2566117 (exp. 06/30/2018)
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Citizen Participation Outreach

Sort Mode of Targetof Outreach Summaryof Summaryof Summaryof URL(If applicable)
Order Outreach response/attendance commentsreceived| comments
not
accepted
andreasons
9 City Website | Nontargeted/broad | Agendas for public hearings | No comments No http://www.plano.gov/
¢ Posted community and public meetings posted | received comments 1227/CityCounch
Agendas April 1, April8, April 9, April received Agendas
16, April 29, May 8
http://www.plano.gov/
AgendaCenter/Commu
nity-Relations
CommissioFL6
10 Newspaper | Nontargeted/broad | Newspaper ads in Plano Stay No comments No
Ad community Courier main section on received comments
March 17, April 28, and June received

16

OMB Control No: 2566117 (exp. 06/30/2018)

Table4 ¢ Citizen Participation Outreach
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EXPECTED RESOURCES

AP-15 Expected Resource€91.220(c) (1, 2)
Introduction

The City of Plano isMetropolitan Entitlement City and receives two grants from the U.S.
Department of Housing and Urban Development (HUD):

1 Community Development Block Grant (CDBG); and
1 Home Investment Partnerships Program (HOME).

Through the use of federal, state and loaaids, the City plans to carry out the objectives set
forth in this Action Plan. The City works in partnership with other City departments to develop
coordinated plans, and to leverage resources for parks, infrastructure, code enforcement,
clearance of sulitandard structures, economic development, housing development, and other
projects in targeted neighborhoods. Coordination with and support from adjacent HUD
entitlement grantees is also sought when appropriate.

DRAFT Annual Action Plan 20
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Priority Table

OMB Control No: 2566117 (exp. 06/30/2018)

Program Source of Uses of Funds Expected Amount Available Year 5 Expected Narrative
Funds Annual Program Prior Year Total: Amount Description
Allocation: | Income: $ | Resources: $ $ Available
$ Remainder of
ConPlan
$
CDBG publicg Acquisition 1,349,727| 120,000 0 1,469,727 1,469,727 2019 is the last
federal Admin and Planning year of current
Housing ConPlan
Public Improvements
Public Services
HOME publicg Acquisition 514,643 6,750 0 521,393 521,393 2019 is the last
federal Homebuyer assistance year of current
Homeowner rehab ConPlan
Multifamily rental new
construction
Multifamily rental
rehab
New construction for
ownership
TBRA
Other public¢ | Public Services 569,400 0 0 569,400 569,400 City general
local funds used for
public services
Table5 - Expected Resourceg Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

In recent years, the City has made greater efforts to leverage private investment for affordable
housingactivities.TheCity also leverages its CDBG public service fuittists BCSG fursj

providing $2 per capita annually to fund a variety of publivisess for Plano residents.

Ly G(GKS FI10S 2F SEGSyardgsS ySSRa yR tftAYAGSR
efforts in activities that offer the greatest potential for maxaimg benefits from investments.

Matching requiremerd will be sasfied as follows:

Match is considered a permanent contribution to affordable housing. The City will provide
match in an amount equal to no less than 25% of taltHOME funds drawn down forgyect
costs. Sources of match funds magiude subrecipiencompleted pojects that include use of:
sweat equity; lad donations for HOM#Eligible pojects; private financing; the value of
donated materials, equipment, labor and professional s&s; and homebuyer counseling.

Unacceptable sources of cash maicsblude: all CDBG funds; other federal grant funds; funds
raised through federal HTC; interest rate subsidy attributable to federagxaxnpt financing;
Owner equity in a Project; caslontributions from investorsvho own, are working on, or are
proposingto apply for assistance for a HOMEsisted projegtcash contributions from
applicants for or recipients of HOME assistgraoed expenditures on Program administration.

If appropriate, describe publically owned land or property located within the juristion that
may be used to address the needs identified in the plan

N/A

Discussion

This section is optional and was left blank intentionally.
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ANNUAL GOALS AND OBJECTIVES

AP-21 Annual Goals and Objective®91.420, 91.220(c)(3)&(e)

Goals Summary Infonation

OMB Control No: 25668117 (exp. 06/30/2018)

Sort Goal Name Start | End | Category | Geographic Needs Funding | Goal Outcome
Order Year | Year Area Addressed Indicator
1 Housing 2015 2019 | Affordable | Plano City| Housing CDBG] Homeowner
Rehabilitation Housing | Limits Rehabilitation| $849,782| Housing
CDBG Rehabilitated:
Program| 24 Household
Income:| Housing Uni
$120,000
HOME:
$133,982
HOME
Program
Income:
$6,750
2 Homeownershipg 2015| 2019 | Affordable | Plano City| Homebuyer CDBG;] Direct
Housing Limits Assistance $10,000| Financial
HOME:| Assistance to
$252,000| Homebuyers:
6 Households
Assisted
3 Supply of Units | 2015| 2019 | Affordable | Plano City| Housing HOME:| Homeowner
Housing | Limits Supply $77,197| Housing
Added:1
Household
Housing Unit
4 Homelessness | 2015| 2019 | Homeless | Plano City| Homeless CDBG] Homelessness
Prevention Limits Prevention $122,000| Prevention:
167Persons
Assisted
DRAFT Annual Action Plan 23




Sort
Order

Goal Name

End
Year

Start
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome
Indicator

5 Homeless
Shelter and
Services

2015| 2019 | Homeless

Plano City
Limits

Homeless
Shelter

CDBG
$44,545

Persons
Assisted
Homeless
Person
Overnight
Shelter:8
Persons
Assisted

6 Public Services
Special Needs

2015 2019 | Homeless
Non
Homeless
Special

Needs

Plano City
Limits

Public
Services
Special Need;s

CDBG
$53,455

Public service
activities other
than
Low/Moderate
Income
Housing
Benefit: 222
Persons
Assisted

Table6 ¢ Goals Summary

Goal Descriptions

1 | Goal Name

Housing Rehabilitation

Goal
Description

Strategy 1: Rehabilitate, retain, preserve, and improve the affordable housing
stock for low and moderatsncomenon-homeless population
Goal 1: Sustain the quality of homeowner units through rehabilitation and rep

2 | Goal Name

Homeownership

Goal
Description

Strategy 2: Increase the availability of affordable permanent housing in stnd
condition to low andnoderateincome families

Goal 2: Increase affordability of homeownership by providing homebuyer fina
counseling and education and direct financial assistance for closing costs an
down payment

3 | Goal Name

Supply of Units

Goal
Description

Strategy 2: Increase the availability of affordable permanent housing in stand
condition to low and moderatencome families

Goal 1: Increase supply of affordable housing units through rehabilitation,
reconstruction, and/or new construction

DRAFT Annual Action Plan 24
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4 | Goal Name | Homeless Prevention

Goal Strategy 1: Meet the needs of homeless persons (including help obtaining
Description | affordable housing) and assist persons at risk of becoming homeless

Goal 1: Provide direct assistance for rent and utilities for personskabfis
homelessness to maintain housing and address immediate crises and retain
sufficiency

5| Goal Name | Homeless Shelter and Services

Goal Strategy 1: Increase access to quality homeless shelter and supportive servig
Description | Goal 1: Provide fdnomeless shelter projects in Collin County with supportive
services and shelter space set aside for homeless persons from Plano

6 | Goal Name | Public ServicesSpecial Needs

Goal Strategy 2: Meet the public sdce needs of low and moderatecome residents
Description | Goal 1: Provide public services with an emphasis upon children, youth, home
and special needs populations including elderly, mentally ill, persons with
disabilities, and victims of domestic violence

Table7 ¢ Goal Descriptions

Estimate the number of extremely lovwincome, lowincome, and moderatancome families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):

HOME funds will be used primarily to addsaffordability needs of low and moderatecome
homebuyers through homeownership assistance and counseling and single family housing
development. Investment of HOME funds will also be leveraged to foster partnerships that
increase investment of nefederalfunds in the production of affordable housingsing HOME
funds, the City expects to sergeven extremely low income, lowcome, and moderate
income families.
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AP35 Projects; 91.220(d)
Introduction

The City will undertake activities that will addres®pty needs and objectives established and
adopted by City Council. This will include a summary of proposed activities including local
objectives, priority needsand proposed accomplishments.

Project Name
19-20 Grant Administration

19-20 City of Plano Housing Rehabilitation

19-20 City of Plano First Time Homebuyer Assistance and Edug
19-20 City of Planblomelessness Prevention
19-20 Required HUD CHDO -3side

1920¢ SEI & adzAf AY 22YSyQa
7 19-20Boys & Girl€lubs of Collin County
Table8 ¢ Project Information

OO WIN|F|H

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Results of Con Plan citizen input strongly suppoe#drdable housinghousing rehabilitation
and homeownershipas well as social and suppwdiservices for low anshoderateincome
individuals and families.

The Citycontinues to prioritizenew homeownership and preserving existing homeownership.
Therefore, funds are invested in the Housing Rehabilitationthadrirst Time Home Buyer

Program The City also strives to both preserve and create opportunities for neighborhood
enhancement throuf its Great Update Rebate and Love Where You Live programs, which are
funded using City general funds. Additionally, the @rtyides funding taon-profit

organizations that serve special needs populations such as individuals and families experiencing
homelessnessjomestic violence survivorandchildren fromlow and moderateincome

families The City also promotes affordable housing by providing resolutions of support for
housing tax credit developments.

The City has identified twprimaryobstacles taneeting underserved needs. Thest obstacle

is limited federal and local funding. The needs of the community are greater than the available

local and federal funds. The otherain2 6 & G Ot S A& t f I Yy 29n&e 2012, e f K 2 d:
medianhome valie in Plano has rise#8% from $£02,000to $339,000, and the amount of

undeveloped land in Plano is less than 4 perc&he limited availability of land that cdoe

costeffectively developedas well as increasing demand for housing within Plamgmifcantly

affects opportunities for increasing the supply of affordable housing units.
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AP-38 Projects Summary

Project Summary Information

Projects

1

Project Name

19-20 Grant Administration

Target Area

Goals Supported

Housing Rehabilitation

Supply ofUnits

Homeownership

Homeless Prevention
Homeless Shelter and Services
Public ServicesSpecial Needs

Needs Addressed

Housing Rehabilitation
Housing Supply

Homebuyer Assistance
Homeless Prevention
Homeless Shelter

Public ServicesSpecial Needs

Fundirg

CDBG: 39,945
HOME$51,464

Description

Funds will be used to cover the cost of planning, administering,
operating and monitoring the CDBG and HOME programs to ensur
compliance with HUD and City policies and regulations.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Not applicable

Location Description

The primary activity location is 7581 Independence Parkway, Plano
TX 75025.

Planned Activities

Funds will be used to pay fealaries and fringe benefits, insurance,
supplies and associated costs to administer anersee the CDBG ano
HOME programs.

Project Name

19-20 City of Plano Housing Rehabilitation

Target Area
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Goals Supported

Housing Rehabilitation

NeedsAddressed

Housing Rehabilitation

Funding

CDBG: 849,782

CDBG Program Income: $120,000
HOME: $33,982

HOME Program Income: $6,750

Description

This program provides lowmterest rehabilitation ad reconstruction
loans to low andnoderateincome renterand owneroccupied
households. Terms of loans are based on need and ability to repay|
program also provides for emergency repair grants and acquisition
rehabilitation, and resale of single family homes to low and moderal
income homebuyers.

Target ate

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

24 low and moderateincome households

Location Description

The program is administered at 75@&lindependence Parkway, Plang
Texas 75025nd activity locations are ciyide.

Planned Activities

Planned activities may includ®me repair, rehabilitation and activity
delivery, as well as acquisition, rehabilitation, and resale of single
family homes to low and moderaiacome homebuyers.

Project Name

19-20 First Time Homebuyer Assistance and Education

Target Area

Goals Supported

Homeownership

Needs Addressed Homebuyer Assistance
Funding CDBG: $10,000
HOME: $252,000
Description Through deferred payment loans, this progranovides down

payment and closing cbassistance to low anchoderate
incomefamilies purchasing homes in Plano. The paagoffers up to
$55,000 basedonthe ®uS N a f S @S eighghdur A y O2 ¥
educational class is mandatory for program eligibilitge expected
activity also includes activity delivery.

Target Date

09/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

6 low and moderatancome households

Location Description

The program is administereat 7501-A Independence Parkway, Plang
Texas 75025. Assistance locations are determined after an approve
buyer locates an eligible property.

Planned Activities

Planned activities include down payment and closing cost assistan
to $10,000 for CDBG dr$55,000 for HOME through deferred
payments loans to low and moderatacome families.

Project Name

19-20 Homelessness Prevention

Target Area

Goals Supported

Homeless Prevention

Needs Addressed Homeless Prevention
Funding CDBG: $22,000
Description This program will provide rent or mortgage payments and utility

assistance for low income families in Plano who are at immediate r
of homelessness for up to three consecutive months.

Target Date

9/30/2020

Estimate the number
and type offamilies
that will benefit from
the proposed activities

167 low income personat risk of homelessness

Location Description

The activity is located at and administered by the Assistance Cente
Collin County at 900 18th Street, Plano, TX 75074.

Planned Activities

Planned activities include rent, mortgage and utility assistance paid
directly to the provider, as well as case management provided to th
program participants.

Project Name

Required HUD CHDO Sstide

Target Area

Goals Supported

Supply of Units
Housing Rehabilitation

Needs Addressed

Housing Supply
Housing Rehabilitation
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Funding

$77,197

Description

Activities may include: Purchasing and developing residential lots f
new construction of affordable housing units; acquisition, rehabilitat
and resale; and homeownerccupied housing rehabilitatioll
activities will serve low anchoderateincome families. Funds are
expected to be allocated on October 1, 2020 to a Community Hous
Development Organization (CHDO). No CHDOs applied for GY 201
funding.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposd activities

One low to moderaténcome household

Location Description

Administration and location of the activity will be determined when
funds are allocated to a subrecipient.

Planned Activities

Activities may include: Purchasing and developing residential lots f
new construction of affordable housing units; acquisition, rehabilitat
and resale; and homeown@rccupied housing rehabilitatiorll
activities will serve low anchoderateincome fanilies.

Project Name

1920 Texadldza t AY 22YSyQa C2dzyRI (A 2y

Target Area

Goals Supported

Homeless Shelter and Services
Public ServicesSpecial Needs

Needs Addressed Homeless Shelter
Public ServicesSpecial Needs
Funding CDBG: $44,545
Description This program will provide supportive services including case

management, counseling, emergency shelter, and transitional hous
to women who arevictims of domestic violence.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

8 homeless persons

Location Description

Theprogram location is confidential.
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Planned Activities

Planned activities include shelter and supportive services for victim
domestic violence.

Project Name

19-20 Boys & Girls Clubs of Collin County

Target Area

Goals Supported

Public ServicesSpecial Needs

Needs Addressed Public ServicesSpecial Needs
Funding CDBG: $53,455
Description This program will provide afteschool and summer programs help

low and moderateancome Plano children enhance their academic
success, nutrition, character, and leadership.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

222low and mocrate income children and youth

Location Description

Douglass Community Center, 1111 H Avenue, Plano, TX 75074.

Planned Activities

Planned activities include afteschool and summer programs for lew
income youth.

Table9 ¢ Project Summary
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AP-50 Geographic Distributiorq 91.220(f)

Description of the geographic areas of the entitlement (including areas of-iaaome and
minority concentration) where assistance will be directed

Due to the eligibility criteria for the CDBG and HOME programs and their fodow @md
moderateincome populations, most funds are likely to be expended in areas that have higher
concentrations of low and moderatacome residents, such as southeastl@and many areas
located to the immediate east and west of 4%. However, funds will be expended in all areas
of the City, as all programs are available-gitgde, and low and moderatmcome persons

reside in all areas of the City. See the map at AppeAdhowing the income distributicof

areas that have at least 42.%#low and moderatencome households, per HUD's Exception
rule for the City of Plano.

Geographic Distribution

Target Area| Percentage of Fund;
n/a n/a
Table10- Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Plano does not propose allocating investments geographically. See the map included
as Appendix A, showing the income distribuatiof areas that hve at least 42.3% low and
moderateincome households, per HUD's Exception rule for the City of Plano.

Discussion

This section is optional and was left blank intentionally.
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AFFORDABLE HOUSING

APR55 Affordable Housing 91.220(g)
Introduction

¢ KS hduding griarities are: 1) increasing the supply of quality affordable housing, 2)
improving existing affordable housing stock, and 3) expanding homeownership opportunities.
For the 208-20 program year, these priorities will be addressed through theofaihg
activities:homelesness prevention assistance t67lpersons (approximatel§7 household$,

down paymentassistance to 6 firdime homebuyersacquisitionof 1 singlefamily unit, and
housing rehabilitdon for 24 low and moderateancomehouseholds

¢CKS tfly2 | 2dzaAy3 ! dziK2NRGE otl !0 KIFI&a 0SS
K2dzaAy3d ySSRa 2F (KS OSNE f2¢ AyO2YS asS3ay
One Year Goals for the Number of Households to be Supporte
Homeless 0
NonHomeless 98
SpecialNeeds 0
Total 98

Tablell- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 67
The Production of New Units 0
Rehab oExisting Units 24
Acquisition of Existing Units 7
Total 98

Table12- One Year Goals for Affordable Housing by Support Type

Discussion

The Cityassiss low and moderatancome homeownersity-wide with rehabilitation by
emphaszing the highest priority repaiteedsfor each assisted househodahd providingor
emergency repaigrantsfor homeowners that affect health and safety needs, such as water
and sewer failures, electrical and heating system failures, and urgent roof regeds. Also,
dzaS 2F / AG& 3ISYSNIf TFdzyRa FT2N) GKS / AdGe&Qa
will help homeowners maintain their homes and revitalize aging neighborhoods.
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The City will also support new affordable housing opportunitiesugh down payment
assistance to six first time homebuyensd acquisition with rehabilitation obne single family
home. All affordable housig activities will benefit low anthoderateincome buyers.

It is anticipated that the City will support the produatiof new rental units by providing

resolutions of support for housing tax credit developnmetd be constructed within theity.
PlanoresidentswhoareatNA &1 2F K2YSf SaaySaa gAft 0SS a&adzJie
Homelessness Prevention Programhich wil provide shoriterm rent, mortgage, and utility

assistance to approximately67 persons §7 households).
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AP-60 Public Housing 91.220(h)
Introduction

Plano Housing Authority (PHA) is the local public housing agency in Riar@HAcurrently
manages 3 public housing unitand assist4,839low-income individuals. Currently, PHA
administers948HousingChoice Vouchergorty (40) of the 948ouchers are VASH (Veterans
Affairs Supportive Housing), designated specifically for homeless veterans.

PHA owns iad administers 23inglefamily publichousing units scattered throughout the City.
They were built between 1962 and 1981.

Actions planned during the next year to address the needs to public housing

l

T

Continue to provide certifications of consistency witle tBonsolidated Plan and serve

Fa GKS t1 ! Qa NB a tangrtakréviews ceifigaiidng @ T2 NJ Sy A

{ dzLJLI2 NII t 1! Qa S FoF @nddiation dnd im@raveimertsy T dzy R &
Provide information to PHA regarding the Consolidated Plan and its activities and
encourage PHA to share information

Help address the needs of public housing and needs of its residents by offering housing
counseling or homeownership training to tenants atdusing Choice Voucher renters
Ensure adequate public safety personned assignedo their localities

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

1
il

Provide downpayment assistance for eligible first time homebuyers

Expand and promote homeownership opportunities participants in the public

housing and voucher programs

Fund case management, information and referral services to low and modectme
individuals through various ngprofit organizations

Providenomeownership informatioi K N2 dz3 K { K S irstATime oinebayérl ¥ F
class

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Plano Housing Authority is not designated as troubled. Therefore, this section does not apply.

Discussio

This section is optional and was left blank intentionally.
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

Throughout Collin County and the City of Plano, as with most areas of the country

homelessness has become an increasingllenge The2019PointIn-Time (PIT) courfound
103unsheltered persons in Plapehich isa 49% increasiom the 2018 PIT count (69

persons) Top reported reasons for homelessnessuded y Ay F 6 A€t Ad@orii2 LI & 2
mortgage ,unemploymentlack of affordable housing, and domestic violence situations

Including those who were shelteredhdre were264persons identified as homeless in the City

of Plano in the 202 PIT Countversus225 in 2018

Persons experiencing homelessnéssemany bariers to finding and securing housing and
require a variety of services to fully address their needs. These services can include food,
housing, employment training, transportatipmental and physical healtland case
managementThe City of Planbas beeractively engaged in numerous activitiesaddress

and preventhomelessness and providripport to local norprofits that servethis population.

In this oneyear Action Plan, the City will support multiple programs addressing homelessness
using both HUDuinds and City general funds.

Describe the jurisdictions orgear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City reaches out fgeople experiencing homelessness and assesses their individual needs
through three primary methods: 1) pacipation, leadershipand support for the Collin County
Homeless Coalitio(CCHCandthe Continuum of CaréCoC)including assisting with annual PIT
Counts2) funding of keynomeless services and homelessness preveritioough CDBG and

City general funds, and 3) coordinating collaborative outreach initiatives that connect
unsheltered persons to community resousce

The City currently addresses the needs of homeless persons who contact the City by
coordinating with local shelter providers and nprofit organizations to plackomeless

persons in shelter dnousing and coordinate supportive servichketro Dallas Hmeless

Alliance (MDHA), lead agency for the Ca@tently provides a Coordinated Access and
Assessment Case Manager at the Assistance Center of Collin County jmR@asssts

literally homeless persons with assessment, obtaining shelter and/or hgusenefits
applications, and obtaining critical documen@ty staff work closely with this case manager to
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locate housing options for homeless persons.

TheCity launched &lospital Homeleshitiative in April2018 to address the needs of admitted
Planoresidents in area hospitals who are at riskhomelessness upon discharge. Participating
hospitals include Medical City Plano, Baylor Scott & White Parblexas Hdéh Presbyterian
Hospital PlanoCity staffmeets with the patient to gather information to determine shelter
eligibility and to completan intake form foHMIS inputStaffthen contacts emergency

shelters and transitional living programs that best fits the needs of the patient to find out
availaility and coordinate intake, including transportation if need&dllowup is conductedo
confirmthe patient enteredthe program. A comprehensive shelter list and contact information
for the Coordinated Access amtssessment Case Manager is also pralidehospital staff for
referral purposes in the event a patient is unable to participate in the initiative due to residency
or other factors.To date, 11 patients have been visited by City staff and received assistance
with shelter and housing placememll patients were successfully diverted from unsheltered
homelessness.

Beginning in August 2019, the City will begin a morgtrget outreach collaboration with the
Plano Neighborhood Police Officer Unit, Plantide Mental Health Coordinator, voluntesr
from Collin County Homeless Coalition, arnigépath StaffDuring each outreactiyo to four
teamswill visit locations in Plano known to be frequented by unsheltered pertmassess
immediate needsnd provide information on the Collin Cour@pordinaed Access and
Assessment Case Managshelter,and other resources.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City addresses the emergency shelter and transitional housing needs of homeless persons
through collaboration with the CoC and CCHC and throsiggtained funding of local shelters

and supportive services. InthisoBeS | NJ ! Ol A2y tflys GKS [/ AGeQa /¢
ddzLILR2 NI ¢ SEl & adzaf AY 2 2YSollualy@asixngderkicesiagdy = 6 KA O
shelter to victims of domestic violence. In addition, themmunity Relations Commission has
recommended to City Council to use general fundsupportthe following sheltersl) The

Samaritan Inn, a transitional housing shelter for individaald families, 8 9 YA f @Qa t f I O
transitional housing shelter for victims of domestic violerie, | 2 LJISQ& 522 NJ b S g
Center, a shelter and supportive services agency for victims of domestic viol@riziey House

ca® CNRASYRQa&a brautewdyandiomaiessduih Sghs 0 and 5 City House

Transitional Living Program, a transitional housing program for youth ag2$.18

S
S

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veteans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City, through involvement and leadership in the CCHC and the CoC, collaborates with

service providers to facilitatde adoption of best practices, increase capacity, and coordinate

the delivery of services to persons experiencing homelesshe&eptember 2018, the City of
Planobecame eligible to receivan allocation of Homeless Housing and Services Program
(HHSP)unding from the Texas Department Housing and Community Affairs (TDHCA). The

City is currently using these funds to support a rapid rehousing (RRH) program that serves both
families and individualghereby facilitating a rapid transition to permanentunsing and

shortening the length of time in homelessne3$e program is administered by City Hoursg,

in partnership with the Assistance Center of Collin Counmity a goal of housing 30 people by

August 2019The City will continue to fund this pragn in PY 2019 hese two agencies also
NEOSAOPS 9YSNHBSyOe {2fdziAz2yad DNIyld 09{ D0 TFdzyRA
/| SYGSNI FyR ¢SElIa adzafAY 22YSyQ&a C2dzyRIGA2Yy NB

Helping lowincome individuals and families avoid becomimgpmeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilitiesand corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Ciy uses CDBG funtts supportthe City of Plano HomelessnesgWntion Program,

which serves extremely lovand lowincome Plano residents at risk of homelessnéss.

addition to assistance with housing costs, clients are connectednaltitude of other

supportive services such as food, clothing, benefits apptinassistance, job search

assistance, ESL classes, credit counseling, budgeting and more. These basic services, combined
with the housing payments supported by the granteate a comprehensive program that helps
dozens of low income families regain stapiand avoid homelessness each yéldre program

is currently delivered by the Assistance Center of CGltinnty,who also receive ESG funding

to prevent homelessness, expanding the number of residents that can be reached. On a larger
scale, the Cityvorks toprevent homelessnegtiroughits continued participation and

leadership in the local CoC and Collin County Homé&leastion.

Discussion

Based on the results of tH#19 Point in TimeCount, there were a total of 26domeless
persons in Plano, of whickD3were unsheltered. Providing shelter and rapid rehousing services
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to persons experiencing homelessness arelvpnting homelessnesemain prioritiesfor the
City. The City supports K S effdrts @ydprovidingunds forsupportiveservicesand
ONYyardAaAz2ylf aKStOISNI F2NI tfly2Qa K2YStSaa Li2LJ

One year goals for the number of households to be provided housing through the use of HOPW

for:

Shortterm rent, mortgage, and utility assistance to prevent homelesspétse n/a

individual or family

Tenantbased rental assistance n/a

Units provided in housing facilities (transitional or permanent) that are being n/a

developed, leased, or operated

Units provided in transitional sheterm housing facilitiesleveloped, leased, or n/a

operated with HOPWA funds

Total n/a
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AP-75 Barriers to affordable housing 91.220())
Introduction

In 2015, the City underwent an Analysis of Impediments to Fair Housing ChoiddéM). was
contracted by a third party/outside consultant and included input gathered from public
meetings, as well as subject matter expert intervielse Al reviewed land use controls,

property tax policies, zoning ordinances, building codes, fees laaaes, public housing,
environmental requirements, public transportation, and other factors in order to determine any
barriers to affordable housing. Ttamalysis found thiee were no public policies that limit or

affect the return on residential investmén

While there were no public policies identifieg barriers to affordable housidgy G KS / A& Qa
market conditions in Plano hawau®d an increase in home values amahtal rates over the

last several yearsSeveral large corporations hawpened offces in Plano, resulting in

thousands of employees relocating to Plano and the@unrding areaFrom 2012 to 2017

median contract rent increased by% in Plano, and median home veduncreased by 68.

Comparatively, median household income in Plany oo$e6% over the same periodhese

conditions have created barrier to affordable housin@sit has becomencreasingly difficult

for low andmoderateincome residents to afford their housing codts.addition, affordable

housing developers haveund it increasingly difficult to purchase and develop land in Plano at

a cost effective rate.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, talicpes affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In order to continue to address and eliminate any potential barriers to affordable housing, the
City has identified the following areas where it could take action to minimize barriers to
affordable housing:

1. Develop partnerships to build and increase the number of affordable units;

2. Support and coordinate with developers for housing tax credit projectiegmons
proposed in Plano;

3. Provide homebuyer education;

Provide down payment assistance and closing cost assistance;

5. Maintain existing Cityunded programs such as Great Update Relzand Love Where
You Liveo assist homeowners to improve their homesdameighborhoods; and,

6. Make efforts to coordinate with local and regional transportation planning to ensure, to

the extent practical, that affordable housing owners and tenants have access to public
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transportation.

Discussion

The City remains committed tagserving and maintaining the existing stock of affordable
housing, as well as increasing the number of new affordable housing units. The City regularly
seeks to expand its capacity and partnership opportunities to provide affordable housing
activities andwill continue to seek out and support efforts that will accomplish this goal.
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AP-85 Other Actiong; 91.220(k)
Introduction

CKAAa aSOGAz2y gAf ftowrStEa20NPraydmsitakaddressiolistadeato LI | v &
meeting underserved needs, fostand maintain affordable housing, evaluate and reduce {ead
based paint hazards, reduce the number of povéetyel families, develop institutional

structure, and enhance coordination between public and private housing and social service
agencies.

Actionsplanned to address obstacles to meeting underserved needs
The City has identified the following obstacles to meeting underserved needs:
1. Obstacleg Limited Funding

The primary obstacle to meeting underserved needs is limited federal and local funding. The
needs of the community are greater than the available local and federal funds. The City will
utilize general funds fgoublic services angrograms such as Great tgte Rebate and Love
Where You Live assist Plano residents in maintaining their homes and neighborhoods.

The City leverages federal funds using its own general funawaod grantgo local nonprofits.
TheBuffington Community Services Grant (BG&@gntly allocatesof $2 per capitdo provide
public services to Plano residentsor FY 2(d, the BCSG fund $69,400, and 14gencies
were awarded grants.

2. Obstaclec Local Market

The Imited availability of developable land at affordable pricas wel as increasing demand

for housing within Plano, significantly affects opportunities for increasing supply of affordable
units. Through its housing tax credit application proces$sg Cityseeks taassist developers that
propose housing tax credit projedts Plano by providing resolutions of support to obtain funds
through the Texas Department of Housing and Community Affadtditionally, & described on
page5, the City increased the maximum down payment assistance offénedigh its First

Time Homebuyer prograrinom $20,000 to $55,000 beginning in July 20IBrough its analysis
of changes in the housing market over the past several years, the City determined that
increasing the maximum amount of assistance to this lewlldincreasehomeownership
opportunities for low and moderatencome households

Actions planned to foster and maintain affordable housing

The City plans to foster and maintain affordable housing for Plano residents by funding
activities for homebuyer aggance and housing rehabilitation. The First Time Homebuyer
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Program makes honsenore affordable to low and moderatiecome residents by assisting

with down payment and closing cosihe purpose of the Housing Rehabilitation progiarto
assist low andnoderateincome property owners with repairs to meet their needs for safe and
decent housing. Rehabilitationassointended to enhance, improve, and preserve
neighborhoodsThe City will also utilize general fund monies to preserve existing affordable
housing through the Love Where You Live and Great Update Rebate Programs.

During GY 2018, the Citpmpleteda Housing Trends AnalysiEhe analysiglentified gaps in
housing needs by both type and size, with consideration given to the income level needed to
obtain various types of housingsing the results of the analysibgtCityplans todevelop
recommendations for policies and incentivescessaryo attract the type of strategic
developmaent that accurately aligns witburrentand futurecommunityneeds.

Actions planned to reduce leatlased paint hazards

Actions takentoreduceleadl 8 SR LI Ayid Attt 0SS O2yRdz2GSR Ay
based paint regulations at 24 C&R5 The City of Plano Community Services Division staff

attends trainingsreceives leadbased paint certifications and is currently in compliance with
theseregulations. Leatbased paint hazards are addressed through/the (i @ Q& | 2 dza A y 3
Rehabilitation program and the HOME program. As homes enter these programs, they are
evaluaed for leadbasel paint and when necessary, such hazards are reduced or eliminated,

as required by lawin addition,homesbuilt prior to 1978to be purchased through the First

Time Homebuyer programndfail the required visual paint inspection will bested for lead

paint. If lead paint is present, the owner will be informed of the appropriate requirements to
respond to the lead paint, and the purchase will not proceed with federal funds unless and until
interim controls are completed.

Actions plannedo reduce the number of povertyevel families

¢KS / AlG@& 2pbvertyftratggy Qikiasdisyirirdducing the number of poverty level
families by increasing access to the following programs and services:

1 Programs supporting and encouraging commyaihd neighborhood maintenance and
improvements suclasHousing RehabilitatiorGreat Update Rebate, and Love Where
You Live
1 Programs thatfoster economic independence for homeless andisi families and
individuals by combiningousing assistance and supportive services such as
| 2YSt SaaySaa t NEOBSyliAz2ys ¢SElFI& adzafAyYy 22YS
Place The Samaritan Inmnd HAJS Qa 522 NJ bS¢ . SIAyyAy3Ia [ Syl
1 Case management and information and referral services toigpeeeds, low/moderate
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income, and below poverty level families through various nonprofit organizations.

1 Supplementary and emergency assistance, rental assistance, child care, health,
transportation, utility assistance, and educational assistance to lawienate income
families, particularly those with special needs. Nonprofit organizations in the community
provide these various forms of assistance, mahwhich are funded by the City.

Actions planned to develop institutional structure

It remains a priaty for the City to develop and enhance an effective and efficient program
delivery system for the use of federal funds. The City continues to monitor, assess and seek
ways tofurther improve its performance. Solid relationships have been built withlip
institutions, private andonprofit partners, to implement activities and projects that require
multiple funding sources. Througingoing meetings and periodic technical assistance provided
by the Cityall partners are encouraged ghare their thought®n how the delivery system and
programs could be made improvefldditionally, the City will become a member of the Funding
Information Network in July 2019. Thisll allownonprofit organizations serving Plano
residentsfree access t@ datarich online grvicefor seekingout new funding opportunities,
thereby increasing their capacity to administer social service and housing protgrdtano
residents

Actions planned to enhance coordination between public and private housing and social
service agencies

To enhance coordination between public and private housing and seciats agencies, the

City worksclosely withits subrecipient agenciesvhich includeghoselisted in the proposed
projectssummary, as well as agencies funded by the City fundednBtgh Commauity

Services Granfhe City is also a member of multiple community groups such as the local CoC,
Collin County Homeless Coalition, North Texas Regional Housing Assessment, and many others
listed previously in this report. These community orgations provide networking

opportunities and serve to enhance coordination between the City and public and private
housing and social service agenciésy staffalso providesupport and information to the
Community Relationsdinmission a group apointed by CityCouncil to make funding
recommendations for the provision of sociahgees and quality, affordablend accessible
housing.

Discussion

This section is optional and was left blank intentionally.
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PROGRAM SPECIFIC REQUIREMENTS
AP-90 PrograntSpecific Requirements 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. THellowing identifies program income that is available for use that is
included in projects to be carried out.

1. The total amount of program income that will have been received befol 0
the start of the next program year and that has not yet been repogned
2. The amount of proceeds from section 108 loan guarantees that will be 0

used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan

3. The amount of surplus funds from urban renegseitlements

4. The amount of any grant funds returned to the line of credit for which tl 0
planned use has not been included in a prior statement or plan.

o

5. The amount of income from flodtinded activities 0
Total Program Income 0
Other CDBUrequirements
1. The amount of urgent need activities 0
2. The estimated percentage of CDBG funds that will be used for activities
that benefit persons of low a nd moderate income 95.00%

Overall Benefit - A consecutive period of one, two or three years may be
used to determine that a minimum overall benefit of 70% of CDBG funds is
used to benefit persons of low and moderate income. Specify the years
covered that include this Annual Action Plan.

HOMEInvestment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:

The City does not and will not engage in any form of investment usingBHOnds that is
not described in 24 CFR 92.205.
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2. A description of the guidelines that will be used for resale or recapture of HOME funds
when used for homebuyer activities as required in 92.254, is as follows:

Recapture provisions will be utilized fawuseholds receiving assistance through the FTHB
Program and/or direct assistance through HOMEded projects including all
subrecipient and CHDO projecthe purpose of the recapture provisions is to ensure that
the City will recoup all or a portiorf the assistance if the housing is no longer used as a
principle residence of the homeowners during the required affordability period and/or
upon the earliest occurrence of one of the following triggering events:

1. A sale (voluntary or involuntary) of thetsing unit during the affordability
period, or

2. Transfer of real estate through other forms including but not limited to transfer
property as a gift and relinquishment. In this event, the homeowner shall
immediately make full payment of the principle aimderest on the entire
principle balance of the loan as stipulated on the deed of trust and promissory
note, or

3. The cessation of the property use as primary residence either by voluntary or
involuntary. In this event, the homeowner shall immediately makegfayment
of the principle and interest on the entire principle balance of the loan as
stipulated on the deed of trust and promissory note.

Amount Subject to Recapture

1. City of Pland-irst Time Homebuyd?Programand Housing RehabilitatidArogram
Acquisition, Rehabilitation, and Resale (A&fRYyity only

One hundred percent (100%) of HOME funds used for down payment, closing cost,
interest subsidies, or other HOME assistance provided directly to homebuyer (direct
HOME subsidy) is subject to retae provisions. The homeowner is required to repay
ALL of the direct HOME subsalyd shared appreciation to thatg of Plano if the

housing is no longer used as a principle residence of the homeowner and/or in the event
of a Triggering Event during tliest 15 yearsAfter 15 years, the loan is forgiven, and

the shared equity requirements remain for an additional 15 years.

In the event that the Property depreciates its value at the time of thle, @nd the

proceeds are not sufficient to cover the repagnt amount required, the loss is shared

gAOK GKS /AGe o6FaSR 2y GKS LISNOSydl3Is Sidz
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original sales price. The amount of depreciation will be subtracted from the original
shared equity down payment amount ti®meowner will pay back.

In the event of property transfer through the sale of property, the City allows the seller
to sell to any willing buyer at any price. Once the HOME funds and shared equity are
repaid, the property is no longer subject to any HOM§&trictions.

2. Subrecipient and CHDO Projects

For housing developed by a housing organization including CHDOs and subrecipients,
HOME funds used to make a home affordable (direct assistance) are subject to the
recapture provision and will be secureg & promissory note and deed of trust. The City

will use the reduction during the affordability period method of calculation and shared
net proceeds as its method of determining the amount of repayment required.

Under this method the direct HOME subsidiyl Wwe prorated and forgiven on a monthly
basis. For example, a 5 year affordability period will be forgiven at the rate of 1/60 per
month; 10 year affordability at 1/120 per month; and 15 year affordability at 1/180 per
month. This amount will be dedwed from the full direct subsidy. If the proceeds from
the sale of the property are sufficient to repay the City for the portion remaining of the
original direct subsidy, the City will be paid and the homeowner will receive the
difference.

If the sale proceeds are insufficient to repay the City for the remaining portion of the
original direct subsidy, the following calculation will be used:

HOME Subsidy
* Net
(HOME subsidy + Homeowner proceeds

Investment)

= HOME recapture

3. A description of theguidelines for resale or recapture that ensures the affordabilityrots
acquired with HOME fund$ée 24 CFR 92.254(a)@e as follows:

A Subordinate Deed of Trust and Promissory Note will be placed on acquisition projects
utilizing City of Plano ®ME funds. The following will trigger repayment of all or a portion of
the HOME funds invested in the project:
w Discovery that the recipient knowingly falsified an application and was actually
ineligible for assistance; or,
w Homeowner moves out or sells home prior to the end of the affordability period;
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or,
w Recipient fails to meet HOME requirements or regulations; or,
w HOMEassisted property is sold to an ineligible homebuyer.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds along with a description of the refinancing guidelines
required that will be used under 24 CFR 92.206(b), are as follows:

The Citydoes not use HOME funds to refinance existing debt; therefore, this is section is not
applicable. Furthermore, the City does not intend to use HOME funds to refinance existing
debt secured by multifamily housing that is rehabilitated with HOME funds. ithddes
not have programs that allow the use HOME funds to refinance existing debt secured by
multifamily housing that is rehabilitated with HOME funds.

Discussion

This section is optional and was left blank intentionally.
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Appendix A: Plano Lo Moderatelncome Census Tract Map
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